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Company Profile  

London Business Training & Consulting 

(LBTC) is the UKôs premier business 
and management training and 

consultancy service provider . 

Our services include: 

§ Open Courses 

§ Online Courses 

§ Bespoke Training 

§ Executive Coaching 

§ Management Consulting 

LBTC caters to both individuals and 

organizations from all over the world . 

The services are delivered by practising 

business and management 

consultants  possessing extensive 
global experience  spanning a wide 

range of industries . 

 

 
At LBTC, we believe in taking the time to 

understand the exact nature of our 
clientsô needs so that the service 

delivery can accordingly be 
customized  to address the specificity of 

their business objectives. 

As a result, we receive resoundingly 

positive delegate feedback  and have 
been established as the business 

solutions provider of choice  for our 

regular clients. 

LBTC is accredited by the British 
Accreditation Council (BAC)  ï 

a comprehensive quality assurance 
scheme for independent further and 

higher education in the UK.  

BAC accreditation is recognised the 

world over  as the clearest mark of 

educational quality in the private sector.  
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Online Courses  

 

LBTC offers a portfolio of 78 LIVE 

interactive Online Courses . These 
courses cover the most contemporary 

topics and issues in todayôs world of 

business and management . 

The training is delivered through  
Zoom , whereby the consultant spends 

20- to 30-minutes on each agenda item 
including an exercise or case study 

for the interactive element . 

LBTCôs Online Courses are spread across 

sixteen (16) subject categories  and 
are 90 -minutes each , scheduled every 

Thursday from 3:00pm ï 4:30pm 

BST (British Standard Time). 

All Online Courses are priced at  

£157.50 + VAT (20%) . 

 

 

Spaces are limited  with a maximum 
subscription of nine (9) delegates per 

course . Furthermore, no more than three 
(3) delegates from the one organization 

are allowed on the same course. 

For groups of four (4) or more 

delegates  from the same client 
organization , our Bespoke Training 

service would be more appropriate. 
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Management Skills  

 

Code Course  Page  

MS101AO Delivering Empowering Feedback 6 

MS101BO Managing Remote Teams 7 

MS101CO Managing Deliverables and Outcomes 7 

MS102O Performance Improvement Plans 8 

 

DELIVERING EMPOWERING FEEDBACK  

Overview  

Being able to give constructive feedback to others in meetings and appraisals is vital to keeping 
performance on track. However, many managers find those conversations uncomfortable and an 

unclear in how best to navigate. This interactive 90 -minute online course teaches techniques that 
will keep both managers and staff motivated to grow through empowering dialogue.  

Agenda  

§ How to Give Feedback 
§ Mapping Feedback to Career Path 

§ Resistance Handling During Feedback 

Target audience  

§ High Performance Employees moving into Management. 

§ Senior and Mid-level Managers. 
§ Team Leaders and Line Managers. 

§ Heads of Departments 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Correlate staff skills and qualifications to opportunities.  
§ Demonstrate empathy in your feedback approach. 

§ Conclude and paraphrase constructive feedback to gain commitment to improve. 

Code: MS101AO 

Dates:  

13th May 2021 

2nd September 2021 

30th December 2021 
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MANAGING REMOTE TEAMS  

Overview  

With the advent of technology being the choice for many organizations to reduce costs and 

maintain business continuity, managers face pressure to deliver results with remote teams. This 
interactive 90-minute online course looks at how we can maximize managing remote teams across 
time zones and geographical locations. 

Agenda  

§ Tips in Managing Remote Teams 
§ Best Practice in Conference Meeting Technology 

§ Visibility and Trust of Remote Teams 

Target audience  

§ Team Leaders and Line Managers. 

§ Senior and Mid-level Managers. 
§ Heads of Departments 

§ Entrepreneurs 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Produce comparable and excellent results with virtual teams. 
§ Prepare meetings that with actions and deliverables. 

§ Facilitate rapport as a catalyst for performance rather than loading pressure. 

MANAGING DELIVERABLES AND OUTCOMES  

Overview  

During this interactive 90-minute online course, we explore the importance of prioritization and 
time management using planning models to handle performance challenges. In doing so you will 

refine your ability in searching new ways of using KPIôs and SLAôs to meet key goals and 
timelines set. 

Agenda  

§ Aligning Objectives with Operational Targets 
§ SMART, LEAN and Planning Models 

§ Troubleshooting Performance Issues 

Target audience  

§ High Performance Employees moving into Management. 

§ Senior and Mid-level Managers. 
§ Line Managers 

§ Operations Managers 
§ Heads of Departments 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Identify terms of agreement with employees. 

§ Instil the right attitude to workplace challenges.  
§ Explore dashboard tools and analytics. 

Code: MS101BO 

Dates:  

20th May 2021 

9th September 2021 

6th January 2022 

Code: MS101CO 

Dates:  

27th May 2021 

16th September 2021 

13th January 2022 
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PERFORMANCE IMPROVEMENT PLANS  

Overview  

Employees internal interpretation of their roles in  line with their own futures gives managers the 

sense to grow talent. During this interactive 90 -minute online course, we show methods to match 
personal goals with the potential career opportunities. In doing so, we can encourage loyalty and a 
wider commitment to the organization.  

Agenda  

§ Personal Development Plans (PDPôs) 
§ Pathway to Recovery 

§ Raising Performance Standards 

Target audience  

§ Senior and Mid-level Managers. 

§ Line Manager 
§ Operations Managers 

§ Heads of Departments 
§ Business Analysts 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Assemble employee career plans with organizational purpose. 

§ Secure pledges for performance improvement. 
§ Organize key performance indicators and job analysis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Code: MS102O 

Dates:  

3rd June 2021 

23rd September 2021 

20th January 2022 
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Accounting, Finance and Banking  

 

Code Course  Page  

AFB101AO Communicating with your Accounting Colleagues 10 

AFB101BO Financial Management Decision-making 10 

AFB102AO The Role of Financial Accounting in Decision-making 11 

AFB102BO The Changing Role of the Finance Function 11 

AFB103AO Management Accounting ï Importance of Stakeholder Value 12 

AFB103BO Understanding Financial Data Analytics 12 

AFB104O IFRS Implementation Review 13 

AFB105O IPSAS Implementation Review 13 

AFB106O Auditing the Internal Auditor  14 

AFB107O Innovation in Central Banking 14 

AFB108AO Financial Markets ï How to Value Equity 15 

AFB108BO Financial Markets ï Investor Behaviour 15 

AFB109AO Service Quality Models in Banking 16 

AFB109BO Agile Banking 16 
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COMMUNICATING WITH YOUR ACCOUNTING COLLEAGUES  

Overview  

By attending this interactive 90 -minute online course, you can establish an improved relationship 

with your accounting colleagues based on a greater mutual understanding of needs. 

Agenda  

§ Defining your need for financial information  

§ Making communication and feedback systemic and systematic  
§ The use of two-way coaching to improve mutual understanding 

Target audience  

Managers who want a greater understanding of the scope and 
usefulness of financial information available to them.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand why a closer relationship with your accounting colleagues will improve 
performance by both parties. 

§ Learn coaching skills which will lead to continuous and mutual improvement.   

FINANCIAL MANAGEMENT DECISION -MAKING  

Overview  

By attending this interactive 90-minute online course, you will improve your decision-making and 
confidence in the use of financial information . 

Agenda  

§ Defining the decisions that you make 
§ Deciding on what support you need to define the relevant  

financial information required to make those decisions 
§ Examples and case studies 

Target audience  

Staff and Managers to systematically understand and use financial 
information to enhance their decision-making process. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand what financial information you require to make each type of decision . 
§ Build rapport with your accounting function .  

§ Establish a methodology for using financial information to make better decision s. 

Code: AFB101AO 

Dates:  

11th February 2021 

17th June 2021 

21st October 2021 

Code: AFB101BO 

Dates:  

18th February 2021 

24th June 2021 

28th October 2021 
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THE ROLE OF FINANCIAL ACCOUNTING IN DECISION -MAKING  

Overview  

By attending this interactive 90 -minute online course, you will question some of the traditional role 

of financial accounting in decision-making. 

Agenda  

§ Key aspects of making a decision 

§ Limitations on the use of ratios  
§ The end of accounting 

Target audience  

Analysts and Finance staff who would appreciate a contrarian view 
of the use of financial accounting in decision-making. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand how to frame a problem requiring a decision.  
§ Learn that ratios have a limited use in decision-making. 

§ Learn why financial reporting is largely a compliance activity.   

THE CHANGING ROLE OF THE FINANCE FUNCTION  

Overview  

By attending this interactive 90 -minute online course, you will understand the components of the 
continuously changing role of finance and how these can be managed. 

Agenda  

§ Improving people effectiveness 
§ Match finance roles to outcomes 

§ Monitoring finance function performance 

Target audience  

Finance and non-Finance staff and Managers who are charged with 

ensuring the development and effectiveness of the Finance function.   

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the key elements of change in the finance function . 

§ Understand how to monitor the role of finance in relation to changes in  the 
organization's strategy. 

§ Be able to assess how the finance function is performing. 

Code: AFB102AO 

Dates:  

22nd April 2021 

23rd September 2021 

6th January 2022 

Code: AFB102BO 

Dates:  

29th April 2021 

30th September 2021 

13th January 2022 
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MANAGEMENT ACCOUNTING ï IMPORTANCE OF STAKEHOLDER VALUE  

Overview  

By attending this interactive 90 -minute online course, you will understand how to engage and 

interact with stakeholders. 

Agenda  

§ Defining the identity and grouping of stakeholders  

§ Defining stakeholder value of each group  
§ Creating the appropriate range of performance indicators 

Target audience  

Staff who need to understand the stake holding structure of their  
organization and how to address the range of stakeholder needs.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand how to recognise the needs of stakeholders.  
§ Be able to define stakeholder value for each stakeholder group. 

§ Be able to create specific performance indicators for each stakeholder group.   

UNDERSTANDING FINANCIAL DATA ANALYTICS  

Overview  

By attending this interactive 90 -minute online course, you will understand how your organization 
can use analytics to improve operational performance. 

Agenda  

§ The properties of data 
§ Steps in the analytics process 

§ How organizations use analytics 

Target audience  

Finance staff who seek to understand how to explore and exploit 

hidden insights within their financial data.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the types of data analytics. 

§ Be able to introduce a step-by-step approach to analytics. 
§ Understand some applications of data analytics. 

Code: AFB103AO 

Dates:  

13th May 2021 

22nd July 2021 

11th November 2021 

Code: AFB103BO 

Dates:  

20th May 2021 

29th July 2021 

18th November 2021 
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IFRS IMPLEMENTATION REVIEW  

Overview  

By attending this interactive 90 -minute online course, you will have the tools to review your IFRS 

adoption processes. 

Agenda  

§ The first-time adoption process as a project 

§ Gap Analysis ï actual outcome v desired outcome  
§ Adopting changes in standards 

Target audience  

Staff or Managers who are involved in the adoption of IFRS who 
wish to review their methodology. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Be able to review your adoption processes using project management tools.  
§ Understand how to assess the effectiveness of your adoption processes. 

§ Standardize your processes for adopting new standards.   

IPSAS IMPLEMENTATION REVIEW  

Overview  

By attending this interactive 90 -minute online course, you will have the tools to review your IPSAS 
adoption processes. 

Agenda  

§ The first-time adoption process as a project 
§ Gap Analysis ï actual outcome v desired outcome 

§ Adopting changes in standards 

Target audience  

Staff or managers who are involved in the adoption of IPSAS who 

wish to review their methodology.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Be able to review your adoption processes using project management tools. 

§ Understand how to assess the effectiveness of your adoption processes. 
§ Standardize your processes for adopting new standards. 

Code: AFB104O 

Dates:  

11th March 2021 

15th July 2021 

4th November 2021 

Code: AFB105O 

Dates:  

27th May 2021 

9th September 2021 

20th January 2022 
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AUDITING THE INTERNAL AUDITOR  

Overview  

By attending this interactive 90 -minute online course, you will be able to set up or test your 

internal audit assurance framework. 

Agenda  

§ Awareness of IPPF Standards 1300 - 1322 ï Quality Assurance 

and Improvement Program  
§ Internal and External Assessments  
§ The role of the external auditor  

Target audience  

Managers and internal auditors who want to satisfy their organization  
that the internal audit function is subject to a robust and effective  

programme for assessing its quality assurance function.  

Learning outcomes  

Upon completion of this online course, you will be able to: 

§ Understand the quality compliance requirements for internal auditing .  

§ Understand the assessment processes for quality proficiency. 
§ Be clear about the relationship of internal and external auditing .   

INNOVATION IN CENTRAL BAN KING  

Overview  

By attending this interactive 90 -minute online course, you will understand the need for innovation 
in Central Banking and how this need can be met. 

Agenda  

§ The need for Innovation   
§ Framework of innovation in Central Banking 

§ Innovation hubs 

Target audience  

Anyone who needs to understand why and how Innovation in Central  

Banking is happening today. 

Learning outcomes  

Upon completion of this online course, you will be able to: 

§ Understand the context of Innovation in Central Banking . 

§ See how an Innovation framework can be created. 
§ Be appraised of current Innovation Initiatives in Central Banking . 

Code: AFB106O 

Dates:  

4th February 2021 

10th June 2021 

14th October 2021 

Code: AFB107O 

Dates:  

6th May 2021 

2nd September 2021 

13th January 2022 
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FINANCIAL MARKETS ï HOW TO VALUE EQUITY  

Overview  

By attending this interactive 90-minute online course, you will understand the scope and range of 

reasons and methodologies for valuing equity. 

Agenda  

§ The purposes for valuation  

§ Equity value and enterprise value  
§ Valuation Methods 

Target audience  

Staff who need to evaluate companies and assets.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the variety of reasons for valuing equity .  
§ Understand when to use equity value and enterprise value as appropriate measures. 

§ Be able to select an approach to valuing equity suitable to your purpose.   

FINANCIAL MARKETS ï INVESTOR BEHAVIOUR  

Overview  

By attending this interactive 90 -minute online course, you will understand the thinking behind 
investment decision-making and investor behaviour. 

Agenda  

§ Overview 
§ Behavioural efficient markets 

§ Investment decision-making 

Target audience  

Staff who are involved in managing investments and who need to  

understand investment clients. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the importance of knowledge of behavioural factors in investment. 

§ Query the Efficient Market Theory. 
§ Understand how investment decisions are made today. 

Code: AFB108AO 

Dates:  

8th April 2021 

5th August 2021 

16th December 2021 

Code: AFB108BO 

Dates:  

15th April 2021 

12th August 2021 

23rd December 2021 
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SERVICE QUALITY MODELS IN BANKING  

Overview  

By attending this interactive 90 -minute online course, you will understand how to deliver service 

quality more proactively and consistently. 

Agenda  

§ Critical components of service quality  

§ Service quality models and tools  
§ Key Performance Indicators 

Target audience  

Banking staff at all levels who are responsible for customer service in 
retail and Corporate Banking. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the key areas of service quality that require consistent and continuous 
improvement.  

§ Adopt tools and techniques which will improve service quality processes. 
§ Know how to track your service quality progress .   

AGILE BANKING  

Overview  

By attending this interactive 90 -minute online course, you will understand how Agile could im prove 
ways of managing continuous change. 

Agenda  

§ Agile operating models 
§ Agile working in a bank 

§ The Agile transformation 

Target audience  

Staff who need to manage continuous change in a systematic and 

dynamic way.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand what it means to be Agile. 

§ Gauge how the Agile methodology could apply to your operations. 
§ Understand the journey to become Agile. 

Code: AFB109AO 

Dates:  

18th March 2021 

1st July 2021 

18th November 2021 

Code: AFB109BO 

Dates:  

25th March 2021 

8th July 2021 

25th November 2021 
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Leadership and Change Management  

 

Code Course  Page  

LCM101AO Managing Stakeholder Expectations 17 

LCM101BO The Politics of Leadership 18 

LCM101CO Leadership ï Finding Purpose and Direction 18 

LCM102AO Being an Agent of Change 19 

LCM102BO Establishing Effective Professional Relations 19 

 

MANAGING STAKEHOLDER EXPECTATIONS  

Overview  

By attending this interactive 90 -minute online course, you will improve your decision-making and 
confidence in the use of financial information. 

Agenda  

§ Defining the decisions that you make. 
§ Deciding on what support you need to define the relevant  

financial information required to make those decisions. 
§ Examples and case studies 

Target audience  

§ Senior Managers and Executives on a succession plan. 
§ Heads of Departments. 

§ Investor Relations Personnel. 
§ Corporate Communications staff. 

§ Directors and Entrepreneurs. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Understand what financial information you require to make each type of decision . 
§ Build rapport with your accounting function . 

§ Establish a methodology for using financial information to make better decisions . 

Code: LCM101AO 

Dates:  

25th March 2021 

29th July 2021 

2nd December 2021 
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THE POLITICS OF LEADERSHIP  

Overview  

This training course addresses the growing concern to understand the political nature in business. 

In leadership prioritizing diversity and inclusiveness is important. This has grown into a key area of 
compliance due to regulatory pressure and societal change that all leaders should be aware of. 

Agenda  

§ Understanding the Ethical Framework 

§ Diplomacy Skills  
§ Handling Difficult Scenarios 

Target audience  

§ Senior Managers and Executives on a succession plan. 

§ Heads of Departments. 
§ Directors and Entrepreneurs. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Infer delicately with democracy and diplomatic skills to avoid inflammatory reactions. 

§ Root out rigidity or corruption gently with sensitivity and care . 
§ Make recommendations and feasibility studies to improve ethics.   

LEADERSHIP ï FINDING PURPOSE AND DIRECTION  

Overview  

This interactive 90-minute online course focus on the process of finding purpose and direction 
which can be applied to enter, develop or diversify organizational opportunities. It also gives an 
opportunity to learn what the vital signs are that require cha nge of direction. 

Agenda  

§ Creating New Strategic Maps 
§ Sector Analysis and Modelling 

§ Prerequisites to Changing Strategy 

Target audience  

§ Heads of Organizations, Chief Officers, Chairpersons,  
Board Members, Directors and Entrepreneurs.  

§ Heads of Departments. 

§ Senior Managers and High-Performance Executives.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Devise new and improved methodology for business improvement. 
§ Be inspired to develop entrepreneurial aptitude. 

§ Investigate the signs of business failure and success. 

Code: LCM101BO 

Dates:  

31st March 2021 

5th August 2021 

9th December 2021 

Code: LCM101CO 

Dates:  

8th April 2021 

12th August 2021 

16th December 2021 
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BEING AN AGENT OF CHANGE  

Overview  

Build a toolkit to integrate change management plan into the organization. Refresh the change 

management concepts and relate the to the current and emerging challenges. This online course 
provides pragmatic advice on how to be an ambassador of change. 

Agenda  

§ The Change Leader 

§ Change Cycles and Patterns  
§ Learning from Crisis and Challenges 

Target audience  

§ Change Managers, Senior Managers and Executives. 

§ Heads of Departments. 
§ Directors and Entrepreneurs. 
§ Senior HR, Business Analysts and Compliance Roles  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Embody the values of a change leader. 
§ Rate the variable methods of change management based of merit and efficacy. 
§ Develop a repertoire of skills as an agent of change.   

ESTABLISHING EFFECTIVE PROFESSIONAL RELATIONS  

Overview  

Learn principles from modern applied psychology such as positive regard and Jungian humanistic 
approaches. This training course will prepare you for the range of emotions encountered through 

the change process helping you maintain a compassionate, credible and consistent equilibrium. 
Through the challenges you will paint a better future . 

Agenda  

§ The Rules of Amiability 
§ Effective Business Habits 

§ Interdependence in the Workplace 

Target audience  

§ Change Managers, Senior Managers and Executives. 

§ Heads of Departments. 
§ Heads of Organizations, Chief Officers, Chairpersons, Board 

Members, Directors and Entrepreneurs. 
§ Senior HR, Business Analysts and Compliance Roles. 

Learning o utcomes  

Upon completion of this online course, you will be able to : 

§ Deliver bad news to good people. 

§ Set and maintain necessary boundaries. 
§ Create the conditions to encourage responsibility. 

Code: LCM102AO 

Dates:  

15th April 2021 

19th August 2021 

23rd December 2021 

Code: LCM102BO 

Dates:  

22nd April 2021 

26th August 2021 

30th December 2021 
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Marketing and Public Relations  

 

Code Course  Page  

MPR101AO Creating Value in a Business Proposition 20 

MPR101BO Managing a Marketing Budget 21 

MPR102AO Social Media Approaches to Public Relations 21 

MPR102BO Public Relations and Publicity Generation 22 

MPR103O Customer Relationship Management ï Creating Value 22 

 

CREATING VALUE IN A BUSINESS PROPOSITION  

Overview  

During this interactive 90-minute online course, we drill down to core value structure of benefits. 
How to utilize the principles of better business propositions in order to gain commercial success 

and commitment. This fine tunes our USP in order to meet o r surpass our marketing objectives. 

Agenda  

§ Specifying Values 

§ Unique Selling Proposition 
§ Seven (7) Rules of Business Propositions 

Target audience  

§ Media Planners and marketing Executives. 
§ Account Managers and Brand Managers. 

§ Marketing Managers. 
§ Business Development Executives. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Rate in priority order the key values for a marketing campaign . 

§ Demonstrate the value-led key changes required to optimize marketing strategy . 
§ Draw insight to campaigns to adopt and adapt new approaches. 

Code: MPR101AO 

Dates:  

18th February 2021 

10th June 2021 

14th October 2021 
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MANAGING A MARKETING BUDGET  

Overview  

Many businesses struggle with balancing their marketing spend with the results required to reconcile 

the investments made to market their products and service. During this interactive 90 -minute online 
course, we inspect how to get the best results for your budget and Return on Investment (RoI) . 

Agenda  

§ Managing Budget 

§ Handling Constraints 
§ Delivering Return on Investment (ROI)  

Target audience  

§ Marketing Managers, Senior Managers, Brand Managers. 

§ Account Directors, Corporate Communications Team, 
Data Scientists. 

§ Marketing Directors, Design Directors. 

§ Directors, Leaders and Entrepreneurs. 

Learning outcomes  

By attending this online course, you will be able to : 

§ Find, tabulate and resolve disparities between market spend and results received. 
§ Negotiate better deliverables for your marketing budget . 

§ Devise new methods to handle budget constraints. 

SOCIAL MEDIA APPROACHES TO PUBLIC RELATIONS  

Overview  

During this interactive 90-minute online course, you will discover a broad overview of the social 
media environment, podcasting and blogging. In doing so you will break down social media 
examples and decide on the best strategies to grow the online presence of your or ganization or its 

brands that you look after . 

Agenda  

§ The Social Media Landscape 

§ Platform Functionalities and Use 
§ How to Grow Followers/ Supporters 

Target audience  

§ Marketing and PR Communications Team. 
§ Social Media Planners and Managers. 

§ Media Managers, Influencers and PR executives. 

Learning outcomes  

By attending this online course, you will be able to : 

§ Identify what are the best channels to use for your organization . 
§ Estimate which platforms to use based on PR strategy. 

§ Experiment with creative approaches to increase brand loyalty. 

Code: MPR101BO 

Dates:  

25th February 2021 

17th June 2021 

21st October 2021 

Code: MPR102AO 

Dates:  

29th April 2021 

15th July 2021 

18th November 2021 
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PUBLIC RELATIONS AND PUBLICITY GENERATION  

Overview  

This interactive 90-minute online course is a masterclass overview of the best proven ways in PR to 

increase publicity. Drawing from a range of above and below the line campaigns, you will be 
encouraged to take your PR proficiency to the next level. 

Agenda  

§ How to Increase Media Exposure 

§ Building Strategic Alliances 
§ Tips for Media Success 

Target audience  

§ C-Suite Executives, Marketing and PR Communications Directors. 

§ Media or Marketing Managers, Publicists and PR Managers. 
§ Corporate Communications Team. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Find the best communications channels for press coverage. 

§ Gather the influential contacts to improve image through associatio n. 
§ Devise strategies to increase press activity. 

CUSTOMER RELATIONSHIP MANAGEMENT ï CREATING VALUE  

Overview  

The ultimate aim of any CRM programme is to generate more value from and for your key 
customers. This interactive 90-minute online course will provide you with the knowledge and skills 

require to achieve this objective. 

Agenda  

§ Understanding value 

§ Sources of customer value 
§ Customization 

§ Value from products, service, processes, people and from  
customer communication 

Target audience  

§ Directors of Sales and Marketing. 
§ Sales and Marketing Managers, Executives, Practitioners and Staff. 

§ Senior and Mid-level Managers who are involved in CRM programmes and  
system implementations. 

§ Staff who wish to understand the CRM landscape. 

§ Managers looking to take customer-centred strategies to t he next level. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Explore the concept of value. 
§ Identify what gives value from the customer's perspective . 

§ Investigate customer communications. 

Code: MPR102BO 

Dates:  

6th May 2021 

22nd July 2021 

25th November 2021 

Code: MPR103O 

Dates:  

20th May 2021 

16th September 2021 

6th January 2022 
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Human Resources 

 

Code Course  Page  

HR101AO Professional Self-Development 24 

HR101BO Reward and its Impact on Performance 24 

HR102O Persuasion and Influence 25 

HR103AO Motivation and its Impact on Performance 25 

HR103BO Motivation and its Impact on Teams 26 

HR104AO Steps to Develop your L&D Strategy 26 

HR104BO Facilitation Skills Development 27 

HR104CO Developing Online Facilitation Skills 27 

HR105O Talent Management and Succession Planning Toolkit 28 

HR106O Business Analytics and Knowledge Management 28 
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PROFESSIONAL SELF-DEVELOPMENT 

Overview  

Most people are passive about their learning, waiting for their manager or the organization to give 

them some development. You are not one of those people and want to know how to make 
Professional Self-Development a part of your everyday life. In short, to be a life -long-learner. 

Agenda  

§ The Leader Within  

§ Self-Coaching 
§ Personal Motivation to Change 

Target audience  

§ High Performance Employees moving into Management. 

§ Senior, Mid-level Managers, Team Leaders and Line Managers.  
§ Directors, Entrepreneurs and Business Consultants. 
§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors. 

§ Chief Officers, Chairpersons and Board Members. 

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand the internal drivers for change and development. 
§ Have the coaching tools to self-coach and develop yourself. 

§ Know your personal motivating factors to drive continuous change . 

REWARD AND ITS IMPACT ON PERFORMANCE  

Overview  

Reward and itsô impact on Performance explores in detail the role of money and performance in 
organizations today. This interactive 90-minute online course challenges many widely held beliefs 
that rewards are the key motivators when it comes to performance. Please bring an open and 
inquisitive mind with you as we explore these challenges together. 

Agenda  

§ What is acceptable performance? 

§ The evolving organizational role of employment culture  
§ Money and its' Impact on Motivation  
§ The 3 Drivers of Performance  

Target audience  

§ High Performance Employees moving into Management. 

§ Senior, Mid-level Managers, Team Leaders, Line Managers and Directors.  
§ Entrepreneurs, Business Consultants, Chairpersons, Board Members and Chief Officers 

§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand how money really impacts performance. 
§ Explore the 'shareholder supremacyô culture and why it is changing. 

§ Examine your leadership style and the impact of performance of your team . 
§ Know the 3 Drivers of performance and analyse their practical uses. 

Code: HR101AO 

Dates:  

13th May 2021 

7th October 2021 

13th January 2022 

Code: HR101BO 

Dates:  

20th May 2021 

14th October 2021 

20th January 2022 
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PERSUASION AND INFLUENCE  

Overview  

Persuading and Influence is a key component for everyone, regardless of your job title. This 

science-based 90-minute online course takes you through what really drives and changes peopleôs 
behaviour, either at scale or driving individual action . 

Agenda  

§ The Key Ethical Persuaders 

§ Assertiveness 
§ Emotional Intelligence 

§ Empathy and Resilience 

Target audience  

§ High Performance Employees moving into Management. 
§ Senior, Mid-level Managers, Team Leaders, Line Managers and Directors.  
§ Entrepreneurs, Business Consultants, Chairpersons, Board Members and Chief Officers 

§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Ethically use the 6 Key Persuaders-science based research. 
§ Understand the components of Emotional Intelligence (E.I.) . 

§ Analyse 2 key areas of E.I. Empathy and Resilience. 

MOTIVATION AND ITS IMPACT ON PERFORMANCE  

Overview  

This highly interactive 90-minute online course takes participants on a journey of discovery 
regarding the crucial topic of motivation at work and itsô impact on performance and the bottom 
line. You will uncover what really works when motivating your team as well as the unhelpful beliefs 
we all have about what really motivates people at work . 

Agenda  

§ What motivation looks like 

§ The Theories of Motivation 
§ Your Motivational Style 
§ The 3 Drivers of Motivation  

Target audience  

§ High Performance Employees moving into Management. 

§ Senior, Mid-level Managers, Team Leaders, Line Managers and Directors.  
§ Entrepreneurs, Business Consultants, Chairpersons, Board Members and Chief Officers 

§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors.  

Learning outcomes  

Upon completion of this online course, you will be able to : 

§ Understand what really motivates people. 
§ Examine Your Motivational Style. 

§ Take away Actions to Motivate Your Team. 

Code: HR102O 

Dates:  

18th March 2021 

22nd July 2021 

25th November 2021 

Code: HR103AO 

Dates:  

22nd April 2021 

12th August 2021 

9th December 2021 
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MOTIVATION AND ITS IMPACT ON TEAMS  

Overview  

This interactive 90-minute online course is a fast-paced immersive journey of exploration into the practical 

issues around leadership and motivation. We will uncover the real impact of leadership, the barriers to 
communication and why collaboration is so difficult. By the end of this course, you will have an action plan to 

use the very next day back at work . 

Agenda  

§ Leadership and Motivation 

§ Team Roles 

§ Team-building tools and techniques 

Target audience  

§ High Performance Employees moving into Management. 
§ Senior, Mid-level Managers, Team Leaders, Line Managers and Directors.  

§ Entrepreneurs, Business Consultants, Chairpersons, Board Members and 
Chief Officers 

§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors.  

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Explore and understand the link between leadership and motivation. 
§ Understand the key roles in an effective team. 

§ Know and use team building tools and techniques to enhance performance. 

STEPS TO DEVELOP YOUR L&D STRATEGY 

Overview  

This interactive 90-minute online course will equip you will the skills needed to craft an effective Learning & 
Development strategy. It is designed to help you align your L&D strategy with your organization's overall 

strategy to boost performance. 

Agenda  

§ L&D alignment with business strategy 

§ Defining the L&D vision, goals and metrics 

§ The link between L&D and performance 
§ Assessing the capability gaps 

§ Design the strategy  

Target audience  

§ High Performance Employees moving into Management. 

§ Senior, Mid-level Managers, Team Leaders, Line Managers and Directors.  
§ Entrepreneurs, Business Consultants, Chairpersons, Board Members and Chief Officers 

§ HR Directors, Department Heads, Managers, Business Partners, Executives and Advisors.  

Learning outcomes  

Upon completion of this online course, you will be ab le to:  

§ Understand what organizational strategy is. 

§ Appreciate the importance of the philosophical level of strategy . 

§ Evaluate competency gaps in the organization. 

§ Develop L&D strategy. 

Code: HR103BO 

Dates:  

29th April 2021 

19th August 2021 

16th December 2021 

Code: HR104AO 

Dates:  

4th February 2021 

10th June 2021 

28th October 2021 
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FACILITATION SKILLS DEVELOPMENT  

Overview  

Managers are called upon in many situations to facilitate events. These can be meeting, courses, training 

events or away days. Acquiring formal facilitation skills will make you a more confident and professional 
facilitator.  

Agenda  

§ Facilitation fundamentals 
§ Personality types & communications 

§ Common facilitation techniques 

§ Dealing with difficult participants  

Target audience  

§ HR directors, Heads of HR functions, HR business partners. 
§ Senior HR executives, managers, advisors and officers who wish to 

contribute to the development and implementation of HR strategy . 

§ Chief officers, Chairpersons, Board members, Company directors, Heads of Departments, and all those at 
the highest levels of an organization interested in developing an in-depth knowledge of strategic HRM. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Understand the role of an effective facilitator.  
§ Appreciate the link between personality and communications styles. 

§ Demonstrate a knowledge of facilitation techniques. 

§ Handle disruptive behaviour. 

DEVELOPING ONLINE FACILITATION SKILLS  

Overview  

There is a growing need for professional with the ability to effective host online events such as meeting and 
conferences. This interactive 90-minute online course will give you a running start in effective online 

facilitation. 

Agenda  

§ Know your technologies and their limitations 

§ Common online facilitation techniques 

§ Building online rapport 

§ Managing your learners  

Target audience  

§ HR directors, Heads of HR functions, HR business partners. 

§ Senior HR executives, managers, advisors and officers who wish to 
contribute to the development and implementation of HR strategy.  

§ Chief officers, Chairpersons, Board members, Company directors, Heads of Departments, and all those at 
the highest levels of an organization interested in developing an in-depth knowledge of strategic HRM. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Appreciate the technologies for online facilitation. 

§ Understand online facilitation techniques. 
§ Appreciate the importance of building rapport . 

§ Recognize the ethical guidelines of good coaching and mentoring. 

Code: HR104BO 

Dates:  

11th February 2021 

17th June 2021 

4th November 2021 

Code: HR104CO 

Dates:  

18th February 2021 

24th June 2021 

11th November 2021 
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TALENT MANAGEMENT AND SUCCESSION PLANNING TOOLKIT  

Overview  

This interactive 90-minute online course will provide you with some key tools for developing and running 
your talent management and succession planning programme. 

Agenda  

§ Conducting an environmental scan 
§ Gap analysis identifying critical positions 

§ Critical success factors 

Target audience  

§ HR directors, Heads of HR functions, HR business partners. 
§ Senior HR executives, managers, advisors and officers who wish to  

contribute to the development and implementation of HR strategy . 
§ Chief officers, Chairpersons, Board members, Company directors,  

Heads of Departments, and all those at the highest levels of an organization interested in 
developing an in-depth knowledge of strategic HRM. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Appreciate the importance of an environmental scan. 
§ Conduct a gap analysis. 
§ Develop your critical success factors. 

BUSINESS ANALYTICS AND KNOWLEDGE MANAGEMENT  

Overview  

This interactive 90-minute online course is designed to help you incorporate elements of business 
analytics and knowledge management in your HRM practice. 

Agenda  

§ Core elements of business analytics 
§ Business intelligence 
§ Knowledge management processes 
§ Knowledge workers  

Target audience  

§ HR directors, Heads of HR functions, HR business partners. 
§ Senior HR executives, managers, advisors and officers who wish to  

contribute to the development and implementation of HR strategy.  
§ Chief officers, Chairpersons, Board members, Company directors, Heads of Departments, and all 

those at the highest levels of an organization interested in developing an in -depth knowledge of 
strategic HRM. 

Learning outcomes  

Upon completion of this online course, you will be able to: 

§ Recognize the key components of business analytics. 
§ Explore the use of business intelligence in HR. 
§ Understand the knowledge management process. 
§ Appreciate the expanding area of knowledge working. 

Code: HR105O 

Dates:  

8th April 2021 

5th August 2021 

2nd December 2021 

Code: HR106O 

Dates:  

4th March 2021 

8th July 2021 

30th December 2021 
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Project Management  

 

Code Course  Page  

PM101AO Six Sigma Essentials 29 

PM101BO Lean Project Management Essentials 30 

 

SIX SIGMA ESSENTIALS  

Overview  

This interactive 90-minute online course will give you all the tools & techniques to successfully 
implement six sigma in your business or organization. Pre-session materials will be delivered to 
maximize our time together . 

Agenda  

§ Is Six Sigma right for your company? 
§ Implementing Six Sigma Effectively 
§ Prioritizing your Six Sigma Activities 
§ Common Complaints 

Target audience  

§ Operations Directors and Managers. 
§ Heads of Departments. 
§ Operations Executives, Officers and staff. 
§ Those who wish to learn how to develop the capabilities of their  
operationôs processes to improve process performance. 

§ Team Leaders. 

Learning outcomes  

Upon completion of this online course, you will be able to:  

§ Know the benefits and barriers to Six Sigma implementation success. 
§ Understand the factors for Six Sigma Success. 
§ Know the tools and techniques of Six Sigma. 
§ Understand how to leverage your activities Effectively. 

Code: PM101AO 

Dates:  

25th February 2021 

8th July 2021 

28th October 2021 


